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PENDULUMS, FLYWHEELS AND BELLS




THE "WHAT'S NEXT" TECHNOLOGY TRENDS




POST COVID REALITY CHECK
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WINNERS ¢

Peloton




PELOTON STOCK PRICE MARCH 2020 — DECEMBER 2020

Market Summary > Peloton Interactive Inc Market Summary > Peloton Interactive Inc

Closed: 6 Mar, 05:36 GMT-5 + Disclaimer Closed: 6 Mar, 05:36 GMT-5 « Disclaimer
Pre-market 13.90 +0.040 (0.29%) Pre-market 13.90 +0.040 (0.29%)

1D 5D ™ 6M 1D 5D ™M 6M

25.98 USD 27 Mar 2020 162.72 USD 24 Dec 2020

27/03  T9207 24/12
$25.98 $162.72






LOOM STOCK PRICE MAR2020 — OCTOBER2020

Market Summary > Zoom Video Communications Inc Market Summary > Zoom Video Communications Inc

106.47 USD 13 Mar 2020

559.09 USD 16 Oct 2020

2021

13/03 FT4257%  14/10
$106.47 $559.09




LOOM ATTEMPITS TO MAKE A MOVE

71.78 uso

-6.52 (-8.32%) ¥ past 5 years

6 Mar, 18:44 GMT - Disclaimer

1D 5D ™M 6M

383.89 USD 9 Jul 2021

SAN JOSE, Calif. and SAN RAMON, Calif., July 18, 2021 (GLOBE
NEWSWIRE) -- Zoom Video Communications, Inc. (NASDAQ: ZM)
today announced it has entered into a definitive agreement to
acquire Five9, Inc. 1s u 2021




THE FLYWHEEL: A BUSINESS DEFINITION

IN BUSINESS: A PRODUCT OR
SERVICE THAT INCREASES
OUTPUT (REVENUE) WITHOUT
INCREASING INPUT (COST)



THE PIONEERS IN DATA MINING & CUSTOMER EXPERIENCE

Menu Jo’s Clubcard

Scan this
at the till 10% off your big shop
e in-store

Tesco brands and points
Exclusions

It did not scan?

Big shop @ Big shop @

Scan at the till
My Clubcard Plus subscription

»e the Tesco Mobile and 0 Bank benefit Code not scanning?

114 .o

its until your

How to collect more points




MARKET SHARE AND STOCK PRICE PERFORMANCE

Graph 2 shows Tesco and Sainsbury's share price since 1993

Tesco and Sainsbury's market share in the UK ‘
grocery market Nb

i : : Sainsbury

——T 50

(Source: Interactive Investor)



MARKET SHARE LEADERSHIP HAS CONTINUED
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THE GREATEST BUSINESS FLYWHEEL YET INVENTED

amazon




THE BRITISH HEART FOUNDATION FLYWHEEL

UK'S LEADING CHARITY FOCUSED ON HEART
AND CIRCULATORY DISEASE

LARGEST U.K. INDEPENDENT FUNDER OF
RESEARCH INTO HEART DISEASE

750 RETAIL SHOPS

~1,700 EMPLOYEES

JUNE 2020 .....WHAT DO YOU DO ¢

APPLY 10X THINKING TO OUR RETAIL STRATEGY




TECHNOLOGY ADOPTION

r- -

Early
DEEP Y
EXCAVATION majority Late
) majori
carly ] ity
adopters :
L ﬁ.
2.5%  13.5%  34% 16% 2 N

Innovation Adoption Lifecycle

Source: Crossing the chasm Geoffrey Moore



THE "WHAT'S NEXT" TECHNOLOGY TRENDS




HYBRID WORKING

FORBES > LEADERSHIP » CAREERS

Twitter Employees Can Work
From Home ‘Forever’ Or
‘Wherever You Feel Most
Productive And Creative’

Jack Kelly Senior Contributor ©®
I write actionable interview, career and salary advice.

Musk's First Email to Twitter Staff Ends Remote Work
- Bloomberg News




ENERATIVE Al
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OLD FAYRE

PRODUCTS OFFERS CATALOGUES BRANDS A-Z ABOUT

RUDE
HEALTH

THE DIGITAL CX -
TRANSFORMATION .
COMPANY

We bring together expertise in cloud migration, cutting=
edge CX technologies and powerful customer insight to
deliver exceptional end-to-end customer experiences,

SEE OUR SOLUTIONS |

Better Bars

ol (&




NEXT GEN CHATGPT

This video Is not real

It has been created in

a gaming engine called
Unreal Engine

UES is now generally
available



WEB 3.0




QUANTUM COMPUTING

18:31 >m )

F Intel Releases Quantum Softwa... m
www.intel.com

Intel Releases Quantum Software
Development Kit Version 1.0 to
Grow Developer Ecosystem

Intel Quantum SDK is a full quantum
computing stack in simulation that offers a
customizable development environment for
a broad range of developers.




THE METAVERSE

The term metaverse was coined in Neal Stephenson's 1992
science fiction novel Snow Crash, where humans, as
programmable avatars, interact with each other and software
agents, in a three-dimensional virtual space that uses the
metaphor of the real world.
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“THE $64,000 QUESTION"

Cloud 0

Hybrid Working ==

Quantum
Computing

Generative
Al

25% 13.5% 34% 34% 16%

Innovation Adoption Lifecycle



THANK YOU
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