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PENDULUMS, FLYWHEELS AND BELLS



THE “WHAT’S NEXT” TECHNOLOGY TRENDS

Hybrid Working Generative AI

Web 3.0

The Metaverse Quantum Computing

Secure

Cost efficient

Cloud



POST COVID REALITY CHECK
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WINNERS?

Peloton



PELOTON STOCK PRICE MARCH 2020 – DECEMBER 2020

27/03

$25.98
24/12

$162.72

+526%



WINNERS?



ZOOM STOCK PRICE MAR2020 – OCTOBER2020

+425%13/03

$106.47
16/10

$559.09



ZOOM ATTEMPTS TO MAKE A MOVE



THE FLYWHEEL: A BUSINESS DEFINITION

IN BUSINESS: A PRODUCT OR

SERVICE THAT INCREASES

OUTPUT (REVENUE) WITHOUT

INCREASING INPUT (COST)



THE PIONEERS IN DATA MINING & CUSTOMER EXPERIENCE



MARKET SHARE AND STOCK PRICE PERFORMANCE



MARKET SHARE LEADERSHIP HAS CONTINUED



THE GREATEST BUSINESS FLYWHEEL YET INVENTED

10X



THE BRITISH HEART FOUNDATION FLYWHEEL

UK’S LEADING CHARITY FOCUSED ON HEART

AND CIRCULATORY DISEASE

LARGEST U.K. INDEPENDENT FUNDER OF

RESEARCH INTO HEART DISEASE

750 RETAIL SHOPS

~1,700 EMPLOYEES

JUNE 2020 …..WHAT DO YOU DO ?

APPLY 10X THINKING TO OUR RETAIL STRATEGY



TECHNOLOGY ADOPTION

Source: Crossing the chasm Geoffrey Moore

100% YoY growth

Doubling 



THE “WHAT’S NEXT” TECHNOLOGY TRENDS

Hybrid Working Generative AI

Web 3.0

The Metaverse Quantum Computing

Secure

Cost efficient

Cloud



HYBRID WORKING



GENERATIVE AI



NEXT GEN CHATGPT

This video is not real

It has been created in 

a gaming engine called

Unreal Engine

UE5 is now generally

available



WEB 3.0

Web 2.0 Web 3.0

Centralised

Fiat Currency

Cookies

CSS and Ajax

Relational Databases

Social Networks

Decentralised

Crypto Currency

NFT’s

AI

Blockchain

Metaverse models



QUANTUM COMPUTING



THE METAVERSE



“THE $64,000 QUESTION”

Cloud

Web 3.0

Generative 
AI

Hybrid Working

Metaverse

Quantum 
Computing

June 29th 2007 July 10th 2008



THANK YOU 
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